
Perea Elementary School 
Board Meeting – April 19, 2018 

AGENDA 

 
 

I. Welcome Mike Sturdivant  

II. Acceptance of March 20, 2018 Board Minutes Mike Sturdivant 

III. Believe Memphis Contract Update Mike Sturdivant 

IV. Grant Update Alicia Norman 

a. CSP 

b. Walton 

V. Student Recruiting Alicia Norman 

VI. Staff Recruiting Alicia Norman 

a. Dean of Curriculum and Instruction  

b. Dean of Social and Emotional Learning 

c. Office Manager 

d. Family Guidance Coordinator 

e. Building Manager 

VII. Timeline (Gant Chart) 

VIII. Committees Mike Sturdivant 

a. HR (Martha Boyd)  

b. Finance (Kathryn Perry and James Maclin) 

IX. Development Mike Sturdivant 

X. New Business  


